OXFORD DOWNTOWN DEVELOPMENT AUTHORITY
Board Meeting
April 20, 2026
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Topic: DDA April Board Meeting

1.
2.

8.

Call meeting to order
Pledge of Allegiance
Roll Call: Pete Scholz, Rod Charles, Marie Powers, Ashley Ross, Jake O'Brien, Holly
Pifer, Scott Taylor, Jae Choi, Melisa Counelis
Public Comment on non-agenda items (3-minute limit)
Consent Agenda:
a. Approval of proposed agenda
b. Approval of March 2026 meeting minutes
¢. Police Report
d. Code Enforcement Report
Financials
a. Financial statements & revenue expenditure reports
b. Bills: March 2026 ($38,174.72)
DDA reports
a. Org Committee Report — met April 14t
b. EV Committee Report — Did not meet this month
c. Promo Committee Report — met April 13
d. Design Committee Report — met April 8"
e. America 250/Oxford 150 Committee — Did not meet this month
f. Executive Director's Report
Unfinished/Old Business
a. Gazebo Update
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9. New Business
a. Sign Grant (186 S. Washington)
b. Summer Intern Update
c. Tree Trimming Quote
d. Washington Square Mural Project
e. Capital Improvement Projects
f. Budget
g. Marketing Consultant

10. items moved from consent agenda

11. Board Member Comments

12. Extended Public Comment

13. Adjourn

Next DDA Board regular meeting: May 18, 2026
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Call meeting to order: Board Chair Pete Scholz called meeting to order at 7:10pm

Pledge of Allegiance

Rolt Call, Member Present 5:

Pete Scholz, Marie Powers, Holly Pifer, Scott Taylor, Melisa Counelis
Member Absent: Jake O’Brien, Jae Choi, Ashley Ross, Rod Charles

Others Present: Executive Director Kimberly Smith, Admin & Promo Coordinator Jess Dickieson,
Village Manager Joe Madore
Public Comment on non-agenda items (3-minute limit): None
Shop OC Main Street Presentation:
Erick Phillips, Main Street Oakland County, presented the DDA with $2,000 in
grant money from the Shop OC Main Streets Challenge.

Information Session: Kimberly Smith discussed what was accomplished in 2025 and
goals for 2026.
Consent Agenda:

a. Approval of proposed agenda

b. Approval of February 2026 meeting minutes

c¢. Police Report

d. Code Enforcement Report
Motion: Powers/Taylor to approve file agenda items 5 a, b, ¢, and d.
Vote: Ayes: 5. Nays: 0. Motion carried
Financials

a. Financial statements & revenue expenditure reports

b. Bills: February 2026 ($48,803.91)
Motion: Powers/Counelis to approve file agenda items 5 a and b.
Roll Call Vote: Ayes: 5. Nays: 0. Motion carried
DDA reports

a. Org Committee Report — did not meet this month
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b. EV Committee Report — Powers reported
¢. Promo Committee Report — Pifer reported
d. Design Committee Report — did not meet this month
e. America 250/Oxford 150 Committee — Smith reported
f. Executive Director's Report — Smith reported
10. Unfinished/Old Business
a. Reminder: Village/DDA Budget Workshop on April 8%, 7pm
b. Sign Grant (1 N. Washington)
Motion: Taylor/Powers to approve sign grant as presented not to exceed $1,500.00.
Roll Call Vote: Ayes: 5. Nays: 0. Motion carried
11. New Business
a. Jess’ Travel to Main Street Conference
Board approve using credit card for per diem
b. Excel Brothers Power Washing Program
Motion: Taylor/Powers to approve offering power washing program for up to 30 businesses not
to exceed $150 per business
Roll Call Vote: Ayes: 5. Nays: 0. Motion carried
c¢. Summer Intern
Motion: Powers/Pifer to approve summer intern program not to exceed $5,000
Roll Call Vote: Ayes: 5. Nays: 0. Motion carried
d. Gazebo Update: Scholz updated on addition of handicamp ramp to Gazebo in
Centennial Park and when the project will go out to bid.
e. Skyline Lights: Board discussed to move the skyline light replacement project

up by a few months to replace all lights that have been damaged by winter

weather.

12. items moved from consent agenda: None
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13. Board Member Comments: Excited for Spring weather and the town to get cleaned up
to look great for the coming season.
14. Extended Public Comment: None
15. Adjourn:
Motion: Scholz/Taylor to adjourn meeting at 7:58pm.
Next DDA Board regular meeting: April 20%, 2026
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User: VHAUFF

PERIOD ENDING 03/31/2026

REVENUE AND EXPENDITURE REPORT FOR OXFORD VILLAGE

Page: 1/2

DB: Oxford
YTD BALANCE AVAILABLE
2025~26 03/31/2026 BALANCE
GIL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL)
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000
248-000-402.010 Village Revenue 274,019.00 237,378.97 36,640.03
248-000-402.020 DDA CAPTURE OTHER UNITS 291,000.00 332,224.11 (41,224.11)
248-000-412.000 Delinquent Property Taxes 18,000.00 2,131.10 15,868.90
248-000-417.000 Unpaid Personal Taxes 0.00 0.00 0.00
248-000-445.000 PENALTY AND INTEREST ON TAXES 0.00 316.85 (316.85)
248-000~528.000 OTHER FEDERAL GRANTS 0.00 0.00 0.00
248-000~573.000 LOCAL COMMUNITY STABILIZATION 37,000.00 0.00 37,000.00
248-000-581.000 LOCAL GRANT 43,500.00 37,500.00 6,000.00
248-000-581.020 LOCAL GRANT 0.00 0.00 0.00
248-000~581.030 SPONSORSHIPS 0.00 0.00 0.00
248-000-654.010 TROLLY 10,000.00 (1,424.63) 11,424.63
248-~000-665.000 Interest Earnings 7,000.00 24,658.90 (17,658.90)
248-000-665.040 Loan Account Interest 0.00 0.00 0.00
248-000-667.010 COMMUNITY ROOM RENTAL 0.00 0.00 0.00
248-000-669.000 INVESTMENT GAINS/LOSSES 8,000.00 5,747.08 2,252.92
248-000-673.000 Sale of Fixed Assets 0.00 0.00 0.00
248-000-674.000 Donations 12,000.00 38,574.77 (26,574.77)
248-000-674.010 ICE FESTIVAL 0.00 0.00 0.00
248-000-675.000 GIFT CARD PROMO 0.00 0.00 0.00
248-000-676.000 REIMBURSEMENTS 0.00 (159.39) 159.39
248-000-677.000 MISCELLANEOQOUS 0.00 0.00 0.00
248-000-678.000 CORP GRANT 0.00 0.00 0.00
248-000~678.010 CORP GRANT CONSUMERS 0.00 0.00 0.00
248-000-678.020 CORP GRANT T-MOBILE 0.00 0.00 0.00
248-000~-696.000 Proceeds Bonds and Notes 0.00 0.00 0.00
248-000-6%99.101 Transfer In - General Fund 0.00 0.00 0.00
248-000-699.899 Previous Year(Deficit) Surplu 0.00 0.00 0.00
Total Dept 000 700,519.00 676,947.86 23,571.14
TOTAL REVENUES 700,519.00 676,947.86 23,571.14
Expenditures
Dept 000
248-000-995.494 TRANSFER OUT 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00
Dept 728 - ECONOMIC DEVELOPMENT
248-728-740.010 Copying 0.00 0.00 0.00
248-728-801.000 DDA COUNTY GRANTS 0.00 0.00 0.00
248-728-802.010 CONSUMERS GRANT EXPENDITURES 0.00 0.00 0.00
248-728-802.020 T-MOBILE GRANT EXPENDITURES 0.00 0.00 0.00
248-728-802.030 OTHER PRIVATE GRANTS AND DONATIONS 0.00 0.00 0.00
248-728-810.000 Contracted Services 0.00 0.00 0.00
248-728-810.112 COMMUNITY CLEANUP 0.00 0.00 0.00
248-728-885.000 Grant - Door 0.00 0.00 0.00
Total Dept 728 - ECONOMIC DEVELOPMENT 0.00 0.00 0.00
Dept 729 - Organization/Administration
248-729-704.000 Wages 71,213.00 69,321.94 1,891.06
248-729-704.010 ADMIN WAGES 28,000.00 0.00 28,000.00
248-729-705.000 CLERICAL 5,000.00 0.00. 5,000.00
248-729~710.010 Leave Time Buyout 0.00 0.00 0.00
248-729-715.000 FICA DDA 7,972.00 5,547.86 2,424.14
248-729-716.000 HEALTH /LIFE INSURANCE 4,800.00 3,200.00 1,600.00
248-729-716.001 LIFE, ST/LT DISABILITY 827.00 656.25 170.75
248-729-718.000 Retirement 7,121.00 0.00 7,121.00
248-729-718.010 RETIREMENT MERS DC 0.00 5,634.78 (5,634.79)
248-729-723.000 WORKERS COMPENSATION 810.00 529.00 281.00
248-729-725.000 Unemployment 0.00 0.00 0.00
248-729-727.000 Office Supplies 500.00 38.13 461.87
248-729-727.030 COMPUTERS 0.00 0.00 0.00
248-729-730.000 Postage - Newsletter 100.00 0.00 100.00
248-729-740.000 Operating Supplies 1,000.00 956.35 43.65
248-729-740.010 Copying 0.00 0.00 0.00
248-729~740.140 OPERATING SUPPLIES 0.00 3,292.97 (3,292.97)
248-729-807.000 Audit 1,800.00 1,554.43 245.57
248-729-810.000 Contracted Services - Admin. 3,806.00 4,194.67 (388.67)
248-729-810.011 AUDITING & DISTRICT MAINT. 100,000.00 25,323.28 74,676.72
Custodial Services 0.00 0.00 0.00

248-729-813.000
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GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL)
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures
248-729-818.000 Executive Director 0.00 0.00 0.00
248-729-826.000 Legal: Litigation 0.00 0.00 0.00
248-729-826.114 Legal: Settlement 0.00 0.00 0.00
248-729-830.000 Membership & Dues 600.00 1,808.24 (1,208.24)
248-729-856.000 Telephone 0.00 0.00 0.00
248-729-856.040 COMMUNICATIONS CELL PHONE FEES 1,400.00 609.78 780.22
248-729-866.000 Mileage 400.00 245.10 154.90
248-729-900.000 Advertising 2,500.00 1,880.61 619.39
248-729-905.000 Printing & Publications 100.00 0.00 100.00
248-729-920.000 Utilities 850.00 626.10 223.90
248-729-920.100 Utilities - 32 E. Burdick 0.00 0.00 0.00
248-729-920.200 Utilities - 36 E. Burdick 0.00 0.00 0.00
248-729~933.000 Equipment Maintenance 0.00 0.00 0.00
248-729-941.000 Copier Lease 0.00 0.00 0.00
248-729-955.000 WORKSHOPS 1,200.00 1,390.57 (190.57)
248-729~955.010 MEALS 500.00 922.15 (422.15)
248-729-955.020 LODGING 1,000.00 680.77 319.23
248-729-956.000 Volunteer Development 0.00 0.00 0.00
248-729-957.000 Contingency: Year End 0.00 0.00 0.00
248-729-961.000 Taxes: Errors in Roll 0.00 0.00 0.00
248-729-962.000 Insurance 4,323.00 5,784.60 (1,461.60)
248-72%-970.000 Capital Improvements 0.00 15,900.00 (15,900.00)
248-729-970.100 ARPA 0.00 252,832.38 (252,832.38)
248-729-991.000 Principal 0.00 0.00 0.00
248-729-992.000 Fees 0.00 0.00 0.00
248-729-993.000 INTEREST 0.00 0.00 0.00
248-729-995,394 Transfer to Debt Service 70,804.00 0.00 70,804.00
248-729-995.494 TRANSFER OUT 0.00 0.00 0.00
Total Dept 729 - Organization/Administration 316,626.00 402,929.97 (86,303.97)
Dept 734 - BUSINESS & DEVELOPMENT
248-734-727.000 Office Supplies 0.00 82.87 (82.87)
248-734-730.000 Postage 0.00 0.00 0.00
248-734-740.000 DOWNTOWN PROMO 0.00 477.55 (477.55)
248-734-740.010 Copying 1,000.00 0.00 1,000.00
248-734-787.000 Materials 0.00 0.00 0.00
248-734-810.000 CONTRACTED SERVICES -EVENTS 35,000.00 24,300.82 10,699.18
248-734-810.160 CONTRACTED SERVICES-DOWNTOWN 0.00 72,543.04 (72,543.04)
248-734-810.340 ICE FESTVAL 0.00 0.00 0.00
248-734~817.000 Planning Consult - FBZ 0.00 0.00 0.00
248-734-826.000 Legal Fees 0.00 0.00 0.00
248-734-882.000 TROLLY 10,000.00 (7,034.33) 17,034.33
248-734-885.000 Grant - Facade 60,000.00 4,285.00 55,715.00
248-734~900.000 HOLIDAY ADVERTISING 10,000.00 0.00 10,000.00
248-734-905.000 Printing - Celebrate Oxford 2,500.00 0.00 2,500.00
248-734-942.000 Parking Lot Rental 0.00 0.00 0.00
248-734-943.000 EQUIP RENTAL 0.00 1,292.42 (1,292.42)
248-734-956.000 Miscellaneous 0.00 0.00 0.00
248-734-962.000 Insurance - Celebrate Oxford 0.00 0.00 0.00
248-734-970.000 Capital Improvements 250,000.00 1,377.87 248,622.13
248-734-970.100 ARPA 0.00 0.00 0.00
Total Dept 734 - BUSINESS & DEVELOPMENT 368,500.00 97,325.24 271,174.76
TOTAL EXPENDITURES 685,126.00 500,255.21 184,870.7%
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 700,518.00 676,947.86 23,571.14
TOTAL EXPENDITURES 685,126.00 500,255.21 184,870.79
NET OF REVENUES & EXPENDITURES 15,393.00 176,692.65 (161,299.65)
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Meeting called to Order: 10:32am

Membersin Attendance: Chair Brad Jacobsen, Scott Taylor, Ashley Ross, Rod Charles, Pete Scholz, Randy
LeVasseur

Members Absent: none

Others in Attendance: none

Organization Committee purposeis to review DDA operations and provide recommendations to the DDA
Board regarding such operations.

MEETING DISCUSSION

¢ Volunteer Training - The Committee discussed ways to better orient volunteers to the functions
of the DDA and the role of its subcommittees. Members noted that the DDA maintains a
membership with Mainstreet, which provides training resources at no additional cost. These
resources include both in-person speakers and video materials that volunteers may review on
their own schedule. The Committee reached a consensus that volunteers should be informed of
the available video resources and encouraged to view them independently, while also being
offered in-person learning opportunities. The Committee recommends scheduling social events
thatincorporate an educational component, with a preference for speakers from other area DDAs
who can share practical insights and experiences from their own organizations, rather than
speakers with less direct, firsthand experience.

* Organization Committee Chair — Chair Jacobsen had indicated in late 2025 that he intended to
step down as chair in early 2026. At the meeting, however, he advised that his perspective has
changed and that he is willing to continue serving in that role.

Ms. Ross moved to adjourn, seconded by Mr. Scholtz. The motion carried unanimously.

The meeting adjourned at 11:28am.
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Members in Attendance: Lorry Graybeal, Holly Pifer, Angie Green, Melisa Counelis
Members Absent: Chris Zitney, Kimberly Smith, Jess Dickieson

Others in Attendance:

Promotion Committee positions the downtown or commercial district as the center of the community
and hub of economic activity, while creating a positive image that showcases a community’s unique
characteristics.

2026 GOALS
Per our last meeting here are the items we have discussed as 2026 goals/actions based on the strategic

action plan:

Create placed based experiences that align with market audience
Volunteer Outreach- how to get more volunteers

Business Owners Outreach- how to create synergies, communication etc...
fmplements Marketing and Communications plan once created

Oxford Promotions Committee Objectives: (adapted December 2023)
To create, maintain and enhance a welcoming downtown Oxford. To help support new business by
attracting people into the downtown area with events, activities and engagement.

MEETING AGENDA

e Create placed based experiences that align with market audience- What games/activities can we
offer at the spaces in Washington Square, Centennial Park and behind Grav Cap? What activities
can be added to the front of the businesses to draw people in town. The sidewatks could be
painted in the front of the businesses with hopscotch or different physical tasks- crab walk, spin,
skip, etc. it was also suggested that lockers with a check out code so the last person using would
be responsible for the lost/damaged items.

o Added suggestion- large connect 4, sidewalk activities

e Volunteer Outreach- how to get more volunteers- places that may have a larger volunteer pool
may be churches, senior centers, or college classes/programs that need hours.

o0 Added- Holly is trying to work with the NHS in Oxford to arrange more volunteers for
upcoming events.

1. Earth Day Event- April 25- sample trees will be handed out, there will be a luncheon at the police

station for volunteers.
2. Mother's Day Business led events- Caveman and Pip usually does an event, local restaurants will

have brunch specials.



OXFORD DOWNTOWN DEVELOPMENT AUTHORITY
Promotions Committee Agenda
April 13, 2026

@Xfcrd DDA 10 am

Evergreens

ikt /);/3/ /if»-wf;ﬂ £ ulw’?/f//m/

3. February 2027 Planning Ideas- Some ideas suggested included strolling dinner, kid’s date nights,
punch cards with promotions from local businesses.
a. Gambling on Oxford- poker game where you receive a playing card from each business
that you visit for the set period of time -ie week, month.
4. General Oxford Promo ideas- it was highly suggested to get rid of the local gift cards. Run a
promotion period to encourage people to use what they already have. And do not allow any

other cards to be purchased.

Next meeting May 11 at Evergreens- time TBD



OXFORD DOWNTOWN DEVELOPMENT AUTHORITY

g “sm"‘\\k ) DESIGN COMMITTEE MEETING
April 8, 2026
@Xfard DD 9:30 AM
/4473//% Aferrres £ 77,,;@ . Oxford DDA Offices

Members in Attendance: Scott Kree (Chair), Devoney Crockett, Holly Pifer, Marie Power, Lynn Boonen

Members Absent: Sue Bossardet (excused), Joe Latozas {excused), Debbie Mick {excused)

Others in Attendance: Kimberly Smith (Executive Director), Jess Dickieson (Admin & Promotions Coordinator)

DESIGN COMMITTEE focuses on creating an inviting and inclusive atmosphere that protects and celebrates the historic
character of the downtown with an emphasis of fostering accessible, people-centered public spaces.

2023 GOALS
1. Utilize all board member skill sets to achieve goals.
2. Award sign and facade grants to applicable businesses.
3. Obtain grants that support the DDA design committee’s mission.

OXFORD DESIGN COMMITTEE OBJECTIVES: (adapted July 13, 2023)
To create, maintain and enhance a more beautiful and welcoming downtown Oxford.

MEETING AGENDA

Open meeting

Action items from last meeting
Current and potential grants

Budget discussion

Other Agenda ltems

Placemaking

Home & History Ad Hoc Committee Update
Upcoming Events

Recent Events

10 Future programs, projects, seminars
11. Close Meeting

=

CENOGL AW

MEETING MINUTES

1. Open meeting
A. Kree opened the Oxford DDA Design Committee (DC) meeting at 9:35 AM.
2. Action items from last meetings:
A. March DC meeting was canceled due to lack of agenda items
B. April meeting was moved one week later due to lack of quorum mostly caused by spring break
3. Current and potential grants:
I.  Sign Grant: O Town —Strength & Fitness located at 186 S. Washington St.

1. Discussion was held and application reviewed.

2. Two (2) quotes provided ranging from $805.60 wall sign to $4286.20 illuminated sign

3. Existing wall mounted sign to be removed. Name to change of current business.

4. Powers made the motion (Crockett - seconded) to recommend to the DDA Board a 50%
grant of the quote chosen, not to exceed $1500.00 for O-Town Strength & Fitness, LLC
recommending award of the DDA Sign Grant pending sign permit approval by Village
of Oxford. 5-0 vote {w/ 3 absent) in favor to pass along recommendation of this grant.

1|Page



Oxford DDA Design Committee 4/8/2026 (Cont’d)

4. Budget discussion

A. N/A

5. Other Agenda ltems:

6. Placemaking:
A. Kiosk/information directory
I

2lPage

V.

A. Pedestrian Safety
I

This topic will become a continuous agenda item on future agendas to align with the strategic
plan

Kree has information that has been gathered over the years that he will share with the DC via
email

Move off of M-24, at locations near gathering location and parking lots
a. Centennial Park - relocate near gazebo or sidewalk near Mero Mero but before {west of)
the OX and existing flower garden
b. Washington Square — relocate near area where shed was or near large concrete sidewalk
area near rear entry of Funky Monkey/Hunter CPA Group offices
c. The PatiO —relocate to somewhere between the rear entry of GraCap Brewing and Red
Knapps American Grill
d. Alley - relocate somewhere between Back Street Barber Shop and rear entry of Summer
Sundae’s at entry of alley.
Digital display options
a. Controlled remotely (all 4 kiosks) from DDA office
b. showcasing events of DDA/Chamber/other businesses
Pifer did research on interactive options that could be a possibility, security/vandalization are
concerns
Electrical options (power sources) need to be explored/researched for each proposed relocation
area.

Centennial Park update

.
Planters

I

.

.

Trees have been removed since last summer. A new tree has been planted. The pine tree
(Christmas Tree} remains the existing tree in the park

Move flagpole from center of park and relocate to another area within the space, more on the
perimeter of park lawn/gathering area potentiaily

Assumed ramp for gazebo will go back out for bids sometime soon.

Some have been removed and are in storage due to quality issues
Robust planters at 4-corners and crosswalks need to be researched
DDA office is in the process of getting quotes

Trash receptacle and benches

I

I
Flowers

L

1.

Lighting
L
il.

[t
V.

These items have been refurbished, delivered and ready to be installed
Configuration to change as to placement/locations

American Bloom 7/16 — Community Tour
Business owners asked to support 250/150 anniversary with red, white, and blue themed

displays. Additional support in this endeavor is needed.

Update on the replacing of lighting on parapets is underway
Original parapet lights were not sufficient to hold up to the weather elements and were failing

with outages and other quality issues
Lighting replacement project is expected to be completed by mid-summer
Awaiting approvals from all business owners



Oxford DDA Design Committee 4/8/2026 (Cont’d)

7. Ad Hoc Committee Update:
A. America 250 Mi/Village 150:
I, Bunting and flag purchase options are being looked into with group/large quantity price discount
options
1. Didactics updates at next meeting
8. Upcoming Events:
A. April 2026
I.  Clean-up day April 25
B. May
. Planting day TBD
il Oxford Memorial Day parade, May 25
9. Recent Events:
A. Spring fling - March 7t - good event
10. Future programs, projects, seminars
A. Mainstreet America event in Tulsa, OK. Many Oaklnad County Main Street communities to attend.
Oxford DDA Admin Dickieson will attend/represent
B. MSOC - Main Event June 11 @ Roxy in downtown Rochester
11. Close Meeting
A. Kree closed the DC meeting at 10:40 AM

ACTION ITEMS
* Kree will email gathered pedestrian info

The submitted information herein concludes the meeting report for Wednesday, April 8, 2026, of the DDA Design
Committee Meeting. The next DDA Design Committee meeting will be held on Wednesday, May 6, 2026, pending
agenda items and sufficient quorum.

Respectfully submitted,
} 7
;X/\ ) f e — s

s
ScottE Kree
Oxford DDA Design Committee Chair/Member

3|Page



OXFORD DOWNTOWN DEVELOPMENT AUTHORITY
Executive Director Report
April 20, 2026

@Xfofd DA::;

x:’;}/ M;/ {f/ ;«/7*/&4«'?& £ 7‘;/45/2273/

Key items to note this month:

s  Meetings
o DBOM
© Shop OC Main Street Managers
o MSOC DDA Directors
o MSOC Summit
* Grants
o 0Oak Co Tech Grant- Marketing Consultant
o T-Mobile Hometown Grant- Will know by end of May
© ARPA- Phase 2 of the Gazebo out for bid
e Sponsorships
o Created Sponsorship Offering Brochure and soliciting business participants for program
e Awards
© Submitted for MSOC Main Street Awards
e Business Attraction/Retention
o Met with potential/new business owners on space and locations
o Met with current business owners on concerns, opportunities to partner
o Welcomed a new business to the district
e Community Engagement
o Continuing podcast with business owners and key partners
o Chamber Coffee Connect
o Attended Ribbon Cutting Event
¢ Training/Development
e Beautification
o Skyline lights will be replaced on east side soon, working on approvals
¢ Events
o Partnered Events
* Earth Day Clean Up/Roots & Renewal
¢ Business Development
o Met with Chamber and SBA and planning a information session in July
* Volunteers
o Provided training materials to Coordinator
e Other
o Student tour for selected businesses
Implemented CRM systems to improve efficiency in office operations
Intern interviews and selection
Met with Marketing Consultants on offerings

o
o)
o)
o DIA Partner Orientation



Village of Oxford
DDA Siegn Grant Application

Please read the eligibility procedures sections prior to completing this application. To be eligible
for a grant from the Village of Oxford DDA, Applicants must complete the following form and
provide the required information/documentation.

If you have any questions, please contact the DDA Director at 248-770-8587.

>/3) é (Lo

Date of Application

(VD +§ N\ S% T n—} 7/\ V‘,_-/-/(/j FAL L L, C/
Name
I,'2<Tenax1t LI Property Owner

(If tenant — must have written letter of permission from property owner and provide a lease for the
premises for a period of not less than two (2) years.

//f‘/ﬂ § E.ifb/lzm‘/\/\ /

Address

oo A YE3T

/\/\ (S

QU220 2ub- 23 0R8S AA

Work Phone Home Phone Fax Number
[ Sy b §. Y/ - 74926 &
Proputy Address Tax 1.D. Number
Ao
/Lﬂ Jd /C«W\g/f)c“)é\ﬁ’S
Property Owner (if applicablé) p

/} fo\fJ '\ g %f“r’vf\( f/L\ cw« ; 71;\//(5

Name of Business at this Address y
fslp/

Sa S e
Primary Contact (if different than above)

Is this propertyb)xsmess listed on the State Historic Registration or the National Register of Historic
Place?




Proposed Sign: Please attach official quotes for the proposed sign (material and labor listed
scparately). To ensure competitive bidding, you must submit a minimum of three quotes for the
proposed sign.

. j"‘ , -
Estimated project completion date: / Z O Z ){f:‘ vs ol /> / /;1 (_9
7

Project Financial Description: Please attach additional information about project funding
source(s) if needed.

Estimated Project Budget: [/{ ” 2 6 é« Q\/ )

Project Funding Source(s): /G 6”«;‘% AL ciéu%/ / t /iomvi)
7

Required Supplemental Information: Applicant is required to submit Ten (10) copies of this
form with the following information:

1. Current photographs of the property indicating the proposed sign location.

2. Detailed drawings of proposed sign

3. Written description of sign, including materials and colors. Samples of materials and colors
being used in the sign

4. Material information brochures should also be included

5. Proof of project funding sources

6. Letter of Approval by the property owner — if applicable

I have read and understand the conditions of the DDA Sign Grant Program and agree to abide by its
conditions and guidelines.

I understand that if this application is approved any changes, alterations or modifications to the
approved sign design must be authorized in writing by the DDA Director, Design Committee and
DDA Board. If unauthorized changes are made I understand that the DDA may withdraw its
funding commitment.

I'understand that if the project is not completed within the timetable of 90 days, the DDA can
i : can reapply and that all applications are

3/20/20

Applicant’s signature Date
Submit application with attachments and/or questions to:

Oxford DDA

22 W. Burdick St.

P.O. Box 94

Oxford, MI148371

(248) 628-2543



Orion Signs and Graphics, Inc.

3202 Adventure Ln
Oxford, Ml 48371 USA
sales @orionsignsandgraphics.com

RIO

% SIGNS
GRAPHICS

INVOICE
BILLTO NVOICE 26-1261

© O Town Fitness : DATE 03/23/2026
186 8 Washinglon TERMS Due on receipt
Oxford, Mt 48371 DUE DATE 03/23/2026
ESTIMATE NUMBER # JOB DESCRIPTION PROJECT MANAGER
26-994 Building Sign Ally

GESCRIPTICN

Charges

1. Building Sign -

48.4" wide x 66" tall frontlit channel letlers. Raceway mounted.
- 44" wide overall.

- Color: TBD (matches building color).

Acrylic faces: vinyl applied.

1" trim cap & 3" returns: color blue.

LED lighting.

2. Graphic Design -
2 Hrs Included.
Any additional time will be added lo the quole. We will inform you when we get close to the 2 hour mark.

3. Removal & Installation -
Remove channel letters "BYT" Install new capsule and raceway.
Replace power supply in FITNESS sign.

Address: 186 S Washington St Oxford, M1 48371.

4. Permit Procurement -
ACQUISITION ONLY. Research, technical drawings, application filing & reviews

PLEASE NOTE: ACTUAL PERMITS ARE NOT INCLUDED AND ARE TBD . THEY WILL BE BILLED AT COST ON THE FINAL INVOICE
5. Payment Convenience Fee -

If you prefer to pay by card, a payment convenience fee of 2.99% will be added.

A50% deposit is required to begin work and the balance is due al the SUBTOTAL 4,210.00
N Ay
Credit card payments are charged a 2.99% fee. TAX 76.20

ACH: Orion Signs & Graphics. Inc.
Chase Bank
Acct 2231805076

TOTAL 4,286.20

Thank you for your husiness!
Page 1ol 2



Rouling#072000326
Check: 3202 Adventure Lane BALANCE DUE $4,286.20

Oxford, M1 48371

Thank you for your business!
Page 2 of 2



oug ‘s oo
nun subis ueyg Ag usdn pautio
31 UM 10) 1o sund ouio
o1 (und Uy 10 pum LYY EOBONTI

74 SIUBIL0D S 1o fuw 10 (uod ut 1o
Gows ) poangordss ‘porion 6o
01 10U 5 IUDINOD 511 jo Lnd Aud PUD
WHRUNICD S o 58300 Pun
£POIIN3 SHUINSSD JUALNIOP Tal
12 w01 eyl 3out Bupuoisiopun
[SHUREJUTD B Japun PalLans

L UDWMION ST DU TIHUSID
£uo SuBis UoHE 19 WESUOS U
DU IO P
SHIUDWINDOD SIY JO DTS PUD

osn uocasnpeidal Buunisomunus
o §Y IDUOH IMOWAIOD

oo

sith w0 patuasasdos Aoinosn

At 30u Aot 0 Ao 0102 Bjou
30 VIBHDD Y PAKNDU G A
S1503 [SUBLPED $PUBISINLN BUD
chiRmdoou Aup dog Agnsuodsag
1D SHUINSED JUDISND DU 'un!
SOU LONINS0E 90U 159400 o
£21d0i6 {0 1WowuSod GuD sons
03 popait 1ou g Busngu ‘inoAng
uBisop Yy souaund Bugads

10 14t Bundssguos puo Buhnoa
am 6ok Buubis puo Suro.ddo Ag

14 bs g 515830114

1LEBY IN
‘PIOJX0 15 uoIBUIYSOM S 981

FION 5O

80

papis oibuis

P3PS signog

PaIDULIDY 10N

g0

patoULID]

'‘pajunow Aomosny
5,031 3UUM 1 Aliowueiug
BN JO MojiaA [suinay
‘aniqy 10 royeh doowny
‘TAuA uBONISUDN
PBIDUILIO; LuNBWIg

‘BO0) oHjAsow

14 bs 81

aisododd

200 - ubis Buipng - sseuny 9 Wibuans umoL O

SOIHdVYD

NORL ]




[JRION

SIGNS &
GRAPHICS

1Capsule

Acrylic face.
Premeium laminated
translucent vinyl,
Trimeap: yellow or blue,
Returns: yellow or blue.
internaliy fit: white LED's,
Raceway mounted.

taminated

Not Larminated

Single Sided
Double Sided

OdjoON

186 S Washington St Oxford,
M1 48371

FITNESS is 65 Sq Ft.

8y cpproving and signing you are
verilying ond confirming that ofl
speling, grammar, teag, dosign
fayout, including but not Emited 1o
sizes and plocoment of grophics
are correct. Onca produciion has
bogun, the customer astumes oll
tesponsibility for any inoceuragies
and understonds odditionol costs
may be incurred to cortect. Pluase
nate colot may of moy not be
occurately reprasented on this
prcol.

COPYRIGHT HONICE: All design,

L reproduction use
document is
strictly prohibited without the
written consent of Orion Signs and
Grophics, inc. This document is
submitted under a contidential
understonding that tho reciplent of
this documont assumes cusiody
and ogreus thot this document
and any punt of its content i3 not to
bo copiod, roproducad (in whoio
orin _uc:v or any of its contents bo
reveated {in wholo o1 in patt) to
othar portins oienpt for which it is
agreed upon by Grion Signs end
Grophics. Inc.




5875 New King Ct

Troy, M1 48098
(248) 585-6880

Troy / Motro Datreit

Signarama

Tre ey 1o Grow your buteess

The way to grow your business!
www.MichiganSignShops.com

Created Date: 4/3/2026

ESTIMATE
ESTS-65453

Payment Terms: 50/COD

{DESCRIPTION: DIM wall logo

Bill To: O Town Strength and Fitness
186 S Washington
Oxford, M1 48371

us

Pickup At: Signarama Troy | Metro Detroit

5875 New King Ct
Troy, M1 48098
us

Requested By: Sam Sweet
Email: trusteesweet@hotmail.com

Salesperson: Steve Reich
Email: steve@michigansignshops.com

Entered By: Matt Godwin

NO. Product Summa QTY UNIT PRICE AMOUNT
ry

1" {bIM wall Logo 1 $760.00 $760.00

Subtotal: $760.00

Orders under $500 require full payment at time of order, while orders $500 and Taxes: $45.60

over require a minimum 50% deposit before any work begins, all credit card Grand Total: 305,60
payments are subject to a 3% processing fee. Production timelines will not ) T

begin until the required deposit and customer proof approval are received. All Credit Card Surcharge: 2.00%

signage remains the property of the sign company until paid in full, and failure Total with Surcharee: 590,77

to pay authorizes removal at the Customer’s expense. Orders may not be
canceled or modified without written consent, and restocking and design fees
may apply. Acceptance of delivery and/or installation constitutes confirmation
that the work substantially meets expectations. The Customer is responsible for
all costs related to collection of unpaid balances. Within 24 hours of project
completion, final invoice will be issued & payment will be processed via ACH
debit or to the stored credit card (3% fee applies).

This estimate is valid for 30 days from created date.

Signature:

Date:

Generated On: 4/3/2026 1:42 P

Page 1ol




" Outlook

Re: Building Signage

From Keith Maziasz <Keith@najorcompanies.com>
Date Thu 3/19/2026 4:58 PM
To  Sam Sweet <trusteesweet@hotmail.com>

The landlord, Brian Najor, approved the sign package you sent.

Keith Maziasz | Senior Vice President

600 N. Old Woodward Suite 100 | Birmingham, M| 48009
T248.433.7000 | M 248.909-4920
keith@najorcompanies.com | www.najorcompanies.com

I NAJOR

From: Sam Sweet <trusteesweet@hotmail.com>
Sent: Thursday, March 19, 2026 10:07 AM

To: Keith Maziasz <Keith@najorcompanies.com>
Subject: Fw: Building Signage

Keith, new sign for your approval. Upon approval we are applying for approval from twp. Sam

From: Alexis Land <ally@aorionsignsandgraphics.com>

Sent: Wednesday, March 18, 2026 5:48 PM

To: trusteesweet@hotmail.com <trusteesweet@hotmail.com>
Cc: Kevin Bremer <kevin@orionsignsandgraphics.com>
Subject: Building Signage

Hello Sam,

Please see the attached proof for your review. Please note the red box indicates the raceway for
mounting. This will be behind the sign once installed. it is only in red upfront to show that it is there.

Kind regards,

Ally Land

248-886-4565
ally@orionsignsandgraphics.com
www.orionsignsandgraphics.com

3202 Adventure Lane Oxford, M| 48371




AVA PUCKETT

OBIJECTIVE

Driven student with excellent organizational and interpersonal skills
seeking an internship to apply my creativity, communication skills, and
passion for branding and engagement in a collaborative environment.

CONTACT

810.964.7772
Avapuckettl5@gmail.com
Rochester, MI, USA
www.linkedin.com

EDUCATION

Bachelor’s Degree
Communications & Media

University of Michigan — Ann Arbor

Transfer Student, Fall 2026
Degree Expected May 2029

General Business & Marketing
Grand Valley State University
Honors College

August 2025 - May 2026

High School Diploma

Scholar of Highest Distinction
Stoney Creek High School
Rochester, Ml

May 2025

SKILLS

Marketing & Content: Social media
(Instagram, TikTok, Snapchat),
Canva, & basic video editing

Digital Tools: Google Workspace,
Microsoft Word. & PowerPoint

HONORS/AWARDS

GVSU Dean’s List: Fall 2025
GVSU Scholarship Award for
Excellence

College Board: AP Scholar Award
Certification in Professional
Communication

Stoney Creek National Honor
Society

PROFESSIONAL EXPERIENCE

Member Services Director
GVSU Advertising Club | 2025 — present

e Create blog content and lead social media takeovers to increase
engagement and support recruitment.

e Track attendance, coordinate event communication, and assist
fundraising initiatives.

Campus Life Committee Member
GVSU Office of Student Affairs | 2025 — Present

e Collaborate with faculty and student leaders on campus initiatives,
including Al use in the classroom.

Barista
Starbucks Coffee Company | August 2024 - August 2025

e Delivered high-quality customer service in a fast-paced environment.
e Understanding of seasonal offerings and marketing promotions.
e Supported onboarding and training of new hires.

Sports Attendant Volunteer
Older Persons’ Commission | September 2022 - June 2025

*  Welcomed community members with a positive, professional
demeanor while managing check-in, handling transactions, and
resolving questions efficiently.

LEADERSHIP & INVOLVEMENT

® GVSU Marketing Club — Marketing and branding development

e Colombian Coffee Project: Researching development of a cosmetic
product from coffee waste to support sustainable economic growth
for small Colombian coffee farmers

s Seidman College of Business Mentee — Academic and career
mentorship

e Campus Activities Board — Campus event planning and engagement

e Civic Engagement — Sustainability and community service initiatives

* Retail Associate Volunteer — Community donation processing, retail
organization and customer engagement



Service Proposal

VILLAGE OF OXFORD PUBLIC WORKS DPW Sales: Dallas Appeldorn
50 SOUTH WASHINGTON STREET Village of Oxford Public Works DPW Tree Pruning
OXFORD, MICHIGAN 48371 48 South Washington Street Oxford, Michigan 48371

EstID: EST3675539
Date: Mar-26-2026

g/ Shru

Scope of work...

Minor Trims on (44) Hybrid Elm trees on the both west and east
side of Main Street in down town Oxford. We understand that these
trees are still fairly young. Our trimming consist of using pole and
hand pruners to help start shaping them. Any material { branches /
brush) that is trimmed off of these trees will be hauled away,
followed by a final clean up.

SubTotal (All Contract Services) $4,388.17
Taxes $0.00
Total (All Contract Services) $4,388.17

The total price of all seasonal services is $4,388.17 collected in 1 payments of $4,388.17 per payment
($4,388.17 after tax).

Contract Start Date March 26, 2026 PO #
Contract End Date Contract #
10-Apr-2026 Village of Oxford Public Works DPW Tree Pruning [April - 2026] $4,388.17
Heritage and Company, Inc P.2483931311 www.teamheritage.com
6400 McClelland Rd sales@teamheritage.com
Holly, MI

48442 page 1 of 3



Clarifications

.

®* & e »

All payment not received by the due date agreed upon will incur a 1.5% late fee.

Trade first and Metro Trade payments will not be accepted moving forward unless for a pre-

paid service.

Contractor shall not be liable for any delays, increases in labor and/or material costs, diminished or
interrupted availability of labor or materials, or other impacts related to the Work related to or
arising out of the current influenza epidemic, and/or the COVID-19 pandemic and/or similar
epidemics/pandemics.

All services are net 15 day payment, unless otherwise agreed upon by both parties. If not paid within
this time frame there will be an interruption in service.
This proposal is NOT fully executed until both parties sign or until Heritage mobilizes to site, which
ever occurs first.

Proposal excludes post installation maintenance, unless purchased.

MISS DIG will be notified prior to start of landscape construction.

Break down of bid is for accounting purposes only.

*Specified material subject to change due to availability.

Proposal is valid for fifteen (15) days.

Proposal assumes existing soils are NOT contaminated.

Project Photos may be used for marketing material. Please let us know if you disagree.

Consent to Marketing Communication: By requesting a quote, you have consented to being added to
our CRM (Customer Relationship Management) system and will receive our marketing
communication (information about services, updates, sweepstakes, special promotions, and other
notices) via email and SMS. You may unsubscribe at any time by using the link or by contacting
akuberski@teamheritage.com.

Cancellation Policy

Effective as of April 23, 2025

This policy outlines the conditions under which a Client may cancel services agreed upon in this
Agreement. Terms vary depending on the type of property for which services are contracted
.a. Cooling-Off Period — Single-Family Residential Properties

o In accordance with Michigan’s Home Solicitation Sales Act, if this Agreement is entered into
for services related to a single-family residential property, and is signed outside of Heritage
and Company's place of business {e.g., via in-home consultation or online portal), the Client
is entitled to cancel the contract within 72 hours (3 business days) of signing without
penaity.

o - Any payments made will be refunded in full within 14 business days of receiving written
cancellation.

o - If the Client has requested that services begin during the 72-hour period, Heritage and
Company reserves the right to bill for the value of work completed up to the time of
cancellation

«b. Immediate Binding Contract — Commercial Properties

o For commercial property clients, this Agreement becomes immediately binding upon
signature. There is no statutory cooling-off period, and all cancellation terms outlined in this
policy shall apply from the time of signing

.¢. Notice Requirement

o Qutside of the cooling-off period (where applicable), the Client must provide a minimum of
30 days’ written notice prior to the scheduled service start date to cancel without incurring
full project charges

Heritage and Company, Inc P.2483931311 www.teamheritage.com
6400 McClelland Rd sales@teamheritage.com
Holly, MI

48442

page 2 of 3



« .d. Cancellation Fee (Pre-Work)
o If the Client cancels after the required notice period but before commencement of work, a

cancellation fee equal to 75% of the total project cost shall be payable to cover
administrative and opportunity costs
¢ .e. Cancellation After Work Has Commenced
o If the Client cancels after services have begun but before project completion, Heritage and
Company is entitled to:
o -~ Retain an amount equal to the value of completed work, and
o =~ Charge a cancellation fee as outlined in Clause d.

+ f. Refund Policy
o Any prepaid deposits or fees will be evaluated for eligibility for partial refund in line with the

cancellation conditions described above. Refunds, if applicable, will be processed within 14
business days of receiving written cancellation confirmation.

Estimate authorized by: Estimate approved by:

-Dallas Appeldorn

Signature Date: 03/27/2026 Signature Date:

Email: sales@teambheritage.com

Heritage and Company, Inc P.2483931311 www.teamheritage.com
6400 McClelland Rd sales@teamheritage.com
Holly, MI

48442 page 3 of 3



Invigorating Washington Square: Mural Proposal

Proposed Project:

A Washington Square mural to blend community recreation into a vibrant design.

Community Needs and Solutions:

Washington Square is a great asset to Downtown Oxford. Its large blank canvas is centrally located in the heart
of Oxford, offering endless opportunity for community engagement. Currently, the Square is utilized for a
variety of public events, bringing life to what was previously a barren empty lot. While the Square has created
a space for our community to engage in events, the space sadly sits unused at other times. Washington Square
is forced to change its identity from day to day and offers little appeal for our community as it lacks visual
interest and opportunities for passive enjoyment. | would like to propose a project that will transform
Washington Square into a destination, not a space used only when convenient. With appropriate planning and
vision, this central downtown lot can provide Oxford a low-maintenance and high-impact functional area with
an identity, integrating public art, passive play areas, and leisure spaces.

Project Goals:

I would like to enhance Washington Square with the addition of a large pavement mural that integrates a
variety of yard-type games, such as hopscotch, tic-tac-toe, etc. The mural will serve both as a piece of public
art and as a functional multigenerational play area, giving Washington Square a more defined identity while
preserving its flexibility for various community events. Due to a lack of greenery in the space, a mural will turn
the Square’s plain asphalt surface into a vibrant and inviting destination. Fun activities will be directly
incorporated into the mural so we can ensure the space is kept organized and intentional, avoiding clutter and
disjointed game layouts. My aim is to shift Washington Square’s identity from a neutral, pass-through area into
a place people actively choose to visit — not just because it is available, but because it is enjoyable, beautiful,
and engaging. By thoughtfully integrating play with artistic design, we will create a space that is both
structured and flexible for the community it serves.

Mural Timeline:

Approximately two weeks of preparation and painting, dependent on weather.

Expected Cost Range:

Mural cost is estimated around $4,000.00, including the cost of supplies and labor.



One half of the payment will be required prior to the commencement of the project to ensure the majority of

supplies can be purchased.

A detailed invoice can be provided upon acceptance of the proposed plan.

Mural Preparation Needs:

Asphalt cleaning/power washing. With no public water source to clean the large mural area, other solutions
will be necessary for preparing the asphalt. | have previously transported water and scrubbed the square by
hand in preparation for our latest checkerboard instaliment. This will not be possible due to the scope of this
project. Donations of equipment/water sources would be beneficial in preparing the space.

Further Investment in the Square:

This Summer season, locals have been enjoying picnic tables and the newly painted checkerboard in
Washington Square. Investing in Washington Square’s continued welfare will bring joy and opportunity to our
community and liveliness to our downtown. Additional opportunities to improve the Square include the
incorporation of social spaces, such as a gas fire pit and larger game space as well as furnishings that can stand
up to the wind and elements, including sturdy picnic tables and chairs and live plants. These items, in addition
to the proposed mural, would be assets to Washington Square, establishing social destinations for our
community to build connections with one another in a beautiful atmosphere. The future Washington Square
will foster a sense of place and pride in our community, promote health and wellness with outdoor play, and
be more attractive, intentional, and well-utilized.

Final Thoughts:

This project offers a simple yet powerful way to transform an underutilized paved space into a dynamic
community asset. By combining creativity with function, we can provide an inviting destination that reflects
the spirit of the town and the values of play, connection, and aesthetic beauty. Thank you for your
consideration.

Please see crude rendering attached. A more detailed rendering can be completed upon request.

Thank you,

Sara Travis
810-728-8786
saratravis.fineart@gmail.com



Limited Amount of Games Only (sans mural):

Estimated quote for the addition of hopscotch, tic-tac-toe, and one to two other games: $800.00 - $1,200.00,
including supplies and labor and dependent on the scope of work.
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